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AGENCY 
of the YEAR
Entry form

Entries close
Mon 13 Feb 2012


See separate entry forms 
+ FOR ALL OTHER CATEGORIES
Read this first

1 Please do not send additional supporting material at this stage in judging. 

2 Entries will only be accepted via this official entry form:


A
“Save As” WORD document before completing.

B
Type text in shaded areas of form.

C
Use TAB key to move to next field.
3 Email a digital hi-res (300dpi) company staff photo, along with completed form to taniav@mediaweb.co.nz
All questions on this entry form must be answered and answers provided on this template.
ENTRY FORMS – Please answer in no more than 2000 words in total
Company details

	Company/organisation
	     
	Web      

	Street address
	     

	Contact Executive
	     
	Position/title      

	Phone      
	Mob      
	Email      

	Person nominated to accept the award on your company’s behalf (if different to contact Executive):
     


Entry cost payable to AdMedia, as a contribution towards administrative costs
	Please charge

 $250 plus GST (CAANZ Member)       
	Please charge

 $1,250 plus GST (Non CAANZ Member)       
	GST No. 102-417-023

	Card no.      
	Name on card      
	Expiry      

	Payment details:
	Visa      
	MasterCard      
	Direct Credit       BNZ - A/c No: 02 0240 0059511-01


Judging criteria 
	
	1. Business performance (25%) - All figures are confidential to judges.

· Total revenue 2011       
· Total revenue 2010       
· Percentage increase/decrease        
· Before tax profit 2011       
· Before tax profit 2010       
· Percentage increase/decrease       


	· 
	2. Vision, innovation and strategy (35%) - Other information can be added but all the points raised by the questions must be addressed.[image: image2]
· Articulate your agency’s vision.      
· Where does your agency sit in the market place?      
· Did that positioning change in 2011 and if so, describe how?      
· Describe ways in which your agency has been innovative in 2011.      
· Briefly describe your agency’s vision of the future of advertising?      
· Did you set a strategic objective for 2011? Yes        No      
· What was that objective?      
· Did you accomplish it? Yes        No      
· Provide specific examples of your success and evidence of your accomplishments.      
· Describe how you developed the strategy to accomplish your objectives?      
· What market or other conditions influenced your strategy? (i.e.; was it a strategy to: (a) win business; (b) improve productivity; (c) deliver profitability; (d) adapt to change?)      
· How did you go about implementing your strategy? (A brief description of the process).      
3. Staff management and development (15%) - Other information can be added but all the points raised by the questions must be addressed.

· Number of employees in 2011      
· Number of employees in 2010      
· Staff turnover percentage change in 2011       %
· Briefly explain your employee development programme.      
· Explain how and why it was successful in 2011.      
· Do you have an employee mentoring programme?      
· Briefly explain your employee communications processes.      
· Are employees aware of your vision and strategic objectives?      
· What is you recruitment philosophy?      
4. Awards achievement (20%)
· Please list industry awards achieved in 2011.      
· Do you have an awards strategy?      
· What underpins that strategy?      
· Explain why you believe awards are an important expression of your business success.      
5. Community and wider advertising industry support contributions (5%) - Other information can be added but all the points raised by the questions must be addressed.[image: image3]
· What industry education programmes do you support and how?      
· What pro bono work do you undertake and why?      
· What industry or other community activities are you involved with?      
· Do you have a defined, written and budgeted community and industry support strategy?      


Referees 
(Please supply contact details of three clients who may be contacted as part of the judging process)
	
	Company
	Contact name & title
	Phone
	Mobile

	1
	     
	     
	     
	     

	2
	     
	     
	     
	     

	3
	     
	     
	     
	     


( Your entry must be received no later than 5pm, Monday 13 February 2012
EMAIL TO

taniav@mediaweb.co.nz
ACKNOWLEDGEMENT

Additional material is not required at this stage.

Your entry will be acknowledged by email.
QUERIES
Mediaweb Events Manager - Tania Vela 09 529 3000 


Editor David Gapes 021 596 686, david@admedia.co.nz
Recognising management excellence, commercial performance and overall achievement in New Zealand’s advertising industry.

AdMedia magazine is proudly published by Mediaweb Ltd
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